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Our Shared Work

To Improve the Care of Older Adults




In Your Communications Toolkit

Resources to help you communicate about your JAHF-funded project:

1. Grantee communications guidelines

2.
3.
4.
5.
6.
7.

Key messages and sample talking points formula

Elements of a communications plan

nNTen Tips for Effective Message De
Customizable social media content

AWorking Together: May We Hel p You
Reframing Aging




Requests and Reminders

Our primary goal is to support you. Remember:
AShare events, resources, and news.
A Sign up for JAHF E-News, follow @johnahartford.
A Coordinate with us on public communications.
AVisit our Guidelines & Resources page on johnahartford.org.
APlease always use our full name: The John A. Hartford Foundation.
ALet us know how we can help! Contact your program officer.

Important: Learn about Reframing Aging!




Communications Plans 101

What weol | cover today:
AWhat every successful communications plan needs (core elements)
ANarrowing down WHO you need to reach (target audiences)
A Determining WHAT you need them to do and WHY (key messages)

APutting it all together (Q&A for your project-specific questions)




Core Elements of a Communications Plan

Your communications plan should include/be informed by:
AMission
ACommunications goals
A Strategic advantages
AMessages
ATactics
And rememberé 1 tos all about TE




Core Elements of a Communications Plan

Defi ning your projectos MI SSI ON
AWhat is your overarching goal?

AWhat motivates you?
AThink big!
ATry to keep it to five to six words.




Core Elements of a Communications Plan

ldentifying your COMMUNICATIONS GOALS

AWhat do you hope to achieve by telling your story?
AWhat fAwinso do you need to see whil

ABe realistic.
AUse goals to help you stay focused.




Core Elements of a Communications Plan

ldentifying your COMMUNICATIONS GOALS
AAl i gn with your projectds programma

AShould reflect the HOW: How will your project change health care?
ABuil ding awareness about your issue or 'y
A Recruiting stakeholders or participants in your project
A Disseminating a model of care
A Influencing policymakers

ALook to other JAHF grantees for examples




Core Elements of a Communications Plan

Leveraging your STRATEGIC ADVANTAGES
AWhat makes your work unique?
AWhat 6s the best thing about your pr
AWhere do you have an edge, in terms of resources or people?
AUse all of these things to make your storytelling stand out.




Core Elements of a Communications Plan

Narrowing down your AUDIENCE(S)
AWnho is best positioned to help you meet your mission?
AThe number depends on timing, budget, expectations.

AThe more specific the audience, the better.
AAiThe publico is hardly ever a target aud

AGet to know your target audience(s).




Core Elements of a Communications Plan

Developing effective MESSAGES

AMessages should:
A Provide context around an existing challenge or problem
A Articulate your unique value proposition
A lllustrate the urgency (Why now?)
A Inspire your audience to act




Core Elements of a Communications Plan

Developing effective MESSAGES

AWhere can messages go wrong?
A Too complicated
A Too much
A No relevance to me
A No larger context
A MEGO (My Eyes Glaze Over)




The JAHF Key Messages

AOlder Adults are Invaluable Assets to Society

A Older adults are living and working longer, redefining later life, and enriching
communities, yet societal bias against aging remains.

AHealth Care for Older Adults Needs to Change

ASuccessf ul health systems know that health
approaches that value older adults, address their unique needs, and provide
the best care and support.

(continued)



